




































Ⱥɧɧɨɬɚɰɢɹ ɋɨɜɪɟɦɟɧɧɵɟ ɭɫɥɨɜɢɹ ɢɧɧɨɜɚɰɢɨɧɧɨɝɨ ɪɚɡɜɢɬɢɹ ɨɛɭɫɥɚɜɥɢɜɚɸɬ ɤɚɱɟɫɬɜɟɧɧɨɟ
ɢɡɦɟɧɟɧɢɟ ɜɫɟɯ ɪɵɱɚɝɨɜ ɭɩɪɚɜɥɟɧɢɹ ɨɪɝɚɧɢɡɚɰɢɢ Ɉɬɥɢɱɢɬɟɥɶɧɨɣ ɱɟɪɬɨɣ ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɫɭɛɴɟɤɬɨɜ





Ʉɥɸɱɟɜɵɟ ɫɥɨɜɚ ɜɧɭɬɪɟɧɧɢɣ ɤɨɧɬɪɨɥɶ ɫɢɫɬɟɦɚ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɭɩɪɚɜɥɟɧɱɟɫɤɚɹ
ɞɟɹɬɟɥɶɧɨɫɬɶɩɪɟɞɩɪɢɹɬɢɟ
IMPROVEMENT OF INTERNAL CONTROL AT THE ENTERPRISE AS A FACTOR IN IMPROVING 
THE QUALITY MANAGEMENT ACTIVITIES
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Kazan Federal University, Elabuga Institute of KFU
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Abstract. Modern conditions of innovative development cause a qualitative change in the organization of 
the controls. A distinctive feature of the economic actors is becoming a rapid change in the basic factors of 
production, which makes the task of managing change and the formation of adaptive business processes and 
management systems to the fore. One of the most important elements of the adoption of the system and the 
implementation of effective economic solutions considered internal control, purchasing in modern conditions the 
nature of the basics, which is present at all levels of government.
Keywords: internal control, system of internal control, management activity, the enterprise.
Ⱦɚɧɧɚɹ ɫɬɚɬɶɹ ɪɚɫɤɪɵɜɚɟɬ ɡɧɚɱɢɦɨɫɬɶ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɟɺ ɰɟɥɢ ɢ ɡɚɞɚɱɢ ɍɞɟɥɟɧɨ
ɛɨɥɶɲɨɟ ɜɧɢɦɚɧɢɟ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɸ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɩɨɜɵɲɚɸɳɟɣ ɤɚɱɟɫɬɜɨ
ɭɩɪɚɜɥɟɧɱɟɫɤɨɣɞɟɹɬɟɥɶɧɨɫɬɢȺɤɬɭɚɥɶɧɨɫɬɶɷɬɨɣ ɬɟɦɵɫɬɚɥɚɜɨɡɪɚɫɬɚɬɶɜɩɨɫɥɟɞɧɢɟɝɨɞɵɛɥɚɝɨɞɚɪɹɬɨɦɭ
ɱɬɨ ɧɚɥɢɱɢɟ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɫɨɡɞɚɟɬ ɪɟɚɥɶɧɵɟ ɩɪɟɞɩɨɫɵɥɤɢ ɪɨɫɬɚ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ
ɩɪɟɞɩɪɢɹɬɢɹɢɟɝɨɪɚɡɜɢɬɢɸɄɪɨɦɟɬɨɝɨɫɬɚɬɶɹɫɨɞɟɪɠɢɬɷɬɚɩɵɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹɫɢɫɬɟɦɵɜɧɭɬɪɟɧɧɟɝɨ
ɤɨɧɬɪɨɥɹ
ɋɢɫɬɟɦɚ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɫɨɜɨɤɭɩɧɨɫɬɶ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɫɬɪɭɤɬɭɪɵ
ɦɟɬɨɞɢɤɢ ɩɪɨɰɟɞɭɪ ɩɪɢɧɹɬɵɟ ɪɭɤɨɜɨɞɫɬɜɨɦ ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɫɭɛɴɟɤɬɚ ɜ ɤɚɱɟɫɬɜɟ ɫɪɟɞɫɬɜ ɞɥɹ
ɭɩɨɪɹɞɨɱɟɧɧɨɝɨ ɢ ɷɮɮɟɤɬɢɜɧɨɝɨ ɜɟɞɟɧɢɹ ɯɨɡɹɣɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɬɨɪɚɹ ɜ ɬɨɦ ɱɢɫɥɟ ɜɤɥɸɱɚɟɬ
ɨɪɝɚɧɢɡɨɜɚɧɧɵɟ ɜɧɭɬɪɢ ɞɚɧɧɨɝɨ ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɫɭɛɴɟɤɬɚ ɟɝɨ ɫɢɥɚɦɢ ɧɚɞɡɨɪ ɢ ɩɪɨɜɟɪɤɭ ɫɨɛɥɸɞɟɧɢɹ
ɬɪɟɛɨɜɚɧɢɣ ɡɚɤɨɧɨɞɚɬɟɥɶɫɬɜɚ ɬɨɱɧɨɫɬɢ ɢ ɩɨɥɧɨɬɵ ɞɨɤɭɦɟɧɬɚɰɢɢ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɭɱɟɬɚ ɫɜɨɟɜɪɟɦɟɧɧɨɫɬɢ
ɩɨɞɝɨɬɨɜɤɢ ɞɨɫɬɨɜɟɪɧɨɣ ɛɭɯɝɚɥɬɟɪɫɤɨɣ ɨɬɱɟɬɧɨɫɬɢ ɩɪɟɞɨɬɜɪɚɳɟɧɢɹ ɨɲɢɛɨɤ ɢ ɢɫɤɚɠɟɧɢɣ ɢɫɩɨɥɧɟɧɢɹ
ɩɪɢɤɚɡɨɜɢɪɚɫɩɨɪɹɠɟɧɢɣɨɛɟɫɩɟɱɟɧɢɹɫɨɯɪɚɧɧɨɫɬɢɢɦɭɳɟɫɬɜɚɨɪɝɚɧɢɡɚɰɢɢ>@
ɗɮɮɟɤɬɢɜɧɵɣɜɧɭɬɪɟɧɧɢɣɤɨɧɬɪɨɥɶɨɛɟɫɩɟɱɢɜɚɸɳɢɣɦɟɧɟɞɠɟɪɨɜɤɚɱɟɫɬɜɟɧɧɨɣɢɧɮɨɪɦɚɰɢɨɧɧɨɣ
ɛɚɡɨɣ ɹɜɥɹɟɬɫɹ ɪɵɱɚɝɨɦ ɫɜɨɟɜɪɟɦɟɧɧɨɝɨ ɩɪɟɞɨɬɜɪɚɳɟɧɢɹɧɟɪɚɰɢɨɧɚɥɶɧɵɯ ɢɥɢɧɟɩɪɚɜɢɥɶɧɵɯɞɟɣɫɬɜɢɣ ɚ
ɬɚɤɠɟɨɲɢɛɨɤɩɪɢɨɛɪɚɛɨɬɤɟɢɧɮɨɪɦɚɰɢɢ
Ɉɫɧɨɜɧɚɹ ɡɚɞɚɱɚ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɫɨɫɬɨɢɬ ɜ ɨɛɟɫɩɟɱɟɧɢɢ ɧɚɛɥɸɞɟɧɢɹ ɢ ɩɪɨɜɟɪɤɟ
ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ ɥɸɛɨɝɨ ɨɛɴɟɤɬɚ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɧɚ ɫɨɨɬɜɟɬɫɬɜɢɟ ɢɯ ɞɟɹɬɟɥɶɧɨɫɬɢ ɡɚɤɨɧɚɦ
ɩɥɚɧɚɦɫɬɚɧɞɚɪɬɚɦɧɨɪɦɚɦɩɪɢɧɢɦɚɟɦɵɦɭɩɪɚɜɥɟɧɱɟɫɤɢɦɪɟɲɟɧɢɹɦɩɪɢɤɚɡɚɦɍɫɬɚɧɚɜɥɢɜɚɹɨɬɤɥɨɧɟɧɢɹ
ɨɬ ɬɪɟɛɨɜɚɧɢɣ ɷɬɢɯ ɞɨɤɭɦɟɧɬɨɜ ɢ ɜɵɹɜɥɹɹ ɮɚɤɬɨɪɵ ɢɯ ɜɨɡɧɢɤɧɨɜɟɧɢɹ ɫɢɫɬɟɦɚ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ





ɇɚɥɢɱɢɟ ɷɮɮɟɤɬɢɜɧɨ ɮɭɧɤɰɢɨɧɢɪɭɸɳɟɣ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɹɜɥɹɟɬɫɹ ɜɚɠɧɟɣɲɢɦ
ɮɚɤɬɨɪɨɦ ɪɨɫɬɚ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɹ Ʉɚɤ ɩɨɤɚɡɵɜɚɟɬ ɦɟɠɞɭɧɚɪɨɞɧɚɹ ɩɪɚɤɬɢɤɚ ɧɚɥɢɱɢɟ
ɫɢɫɬɟɦɵɜɧɭɬɪɟɧɧɟɝɨɤɨɧɬɪɨɥɹɩɨɡɜɨɥɹɟɬɫɨɡɞɚɬɶɪɟɚɥɶɧɵɟɩɪɟɞɩɨɫɵɥɤɢɭɫɩɟɲɧɨɝɨɪɚɡɜɢɬɢɹɛɢɡɧɟɫɚ>@
ɋɢɫɬɟɦɚ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɨɛɟɫɩɟɱɢɜɚɟɬ ɦɚɤɫɢɦɚɥɶɧɨ ɷɮɮɟɤɬɢɜɧɨɟ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɤɚɤ
ɮɢɧɚɧɫɨɜɵɯ ɬɚɤ ɢ ɞɪɭɝɢɯ ɜɢɞɨɜ ɪɟɫɭɪɫɨɜ ɨɪɝɚɧɢɡɚɰɢɢ ȼɧɭɬɪɟɧɧɢɣ ɤɨɧɬɪɨɥɶ ɫɨɞɟɣɫɬɜɭɟɬ ɪɟɚɥɢɡɚɰɢɢ
ɜɵɪɚɛɨɬɚɧɧɨɣ ɪɭɤɨɜɨɞɫɬɜɨɦ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɩɨɥɢɬɢɤɢ ɩɨɡɜɨɥɹɟɬ ɫɢɫɬɟɦɚɬɢɡɢɪɨɜɚɬɶ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɢ
ɮɢɧɚɧɫɨɜɵɟɩɨɬɨɤɢɜɨɨɪɭɠɢɬɶɭɩɪɚɜɥɟɧɱɟɫɤɢɣɩɟɪɫɨɧɚɥɪɟɚɥɶɧɵɦɜɢɞɟɧɢɟɦɩɪɨɢɫɯɨɞɹɳɢɯɜɨɪɝɚɧɢɡɚɰɢɢ
ɩɪɨɰɟɫɫɨɜ
ɋɟɝɨɞɧɹɲɧɹɹ ɪɟɚɥɶɧɨɫɬɶ ɬɚɤɨɜɚ ɱɬɨ ɞɨɫɬɢɱɶ ɜɵɫɨɤɢɯ ɪɟɡɭɥɶɬɚɬɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ ɛɟɡ
ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹɫɢɫɬɟɦɵɜɧɭɬɪɟɧɧɟɝɨɤɨɧɬɪɨɥɹɧɟɜɨɡɦɨɠɧɨ
Ƚɥɚɜɧɵɦɢ ɧɚɩɪɚɜɥɟɧɢɹɦɢ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɩɪɟɞɩɪɢɹɬɢɹ
ɹɜɥɹɸɬɫɹ
ޤ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ ɪɟɚɥɢɡɚɰɢɢ ɨɫɧɨɜɧɵɯ ɮɭɧɤɰɢɣ ɭɩɪɚɜɥɟɧɢɹ ɩɥɚɧɢɪɨɜɚɧɢɹ ɤɨɨɪɞɢɧɚɰɢɢ
ɫɬɢɦɭɥɢɪɨɜɚɧɢɹɪɟɝɭɥɢɪɨɜɚɧɢɹɭɱɟɬɚɢɤɨɧɬɪɨɥɹ
ޤ ɩɨɜɵɲɟɧɢɟ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɢ ɨɫɧɨɜɧɵɯ ɨɛɴɟɤɬɨɜ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɚ ɨɪɝɚɧɢɡɚɰɢɢ
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯɩɨɬɨɤɨɜɢɬɞ
Ɇɨɠɧɨɜɵɞɟɥɢɬɶɬɪɢɷɬɚɩɚɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹɫɢɫɬɟɦɵɜɧɭɬɪɟɧɧɟɝɨɤɨɧɬɪɨɥɹ






ޤ ɨɩɪɟɞɟɥɹɸɬɫɹ ɨɫɧɨɜɧɵɟ ɩɪɢɱɢɧɵ ɩɨɹɜɥɟɧɢɹ ɡɚɮɢɤɫɢɪɨɜɚɧɧɵɯ ɨɬɤɥɨɧɟɧɢɣ ɩɨ ɤɨɬɨɪɵɦ ɜ
ɞɚɥɶɧɟɣɲɟɦɜɜɨɞɹɬɫɹɤɨɧɬɪɨɥɶɧɵɟɩɪɨɰɟɞɭɪɵ
ɇɚɡɚɤɥɸɱɢɬɟɥɶɧɨɦɷɬɚɩɟɜɧɭɬɪɟɧɧɢɣɤɨɧɬɪɨɥɶɜɧɟɞɪɹɟɬɫɹɧɚɜɫɟɯɭɪɨɜɧɹɯɩɪɟɞɩɪɢɹɬɢɹ
ɉɪɟɢɦɭɳɟɫɬɜɨɦ ɨɪɝɚɧɢɡɚɰɢɢ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɹɜɥɹɟɬɫɹ ɧɟ ɫɬɨɥɶɤɨ ɨɫɭɳɟɫɬɜɥɟɧɢɟ
ɬɨɬɚɥɶɧɨɝɨ ɤɨɧɬɪɨɥɹ ɫɤɨɥɶɤɨ ɩɪɢɦɟɧɟɧɢɟ ɪɢɫɤ-ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɝɨ ɤɨɧɬɪɨɥɹ ɧɚɩɪɚɜɥɟɧɧɨɝɨ ɧɚ
ɩɨɞɜɟɪɠɟɧɧɵɟɜɨɡɧɢɤɧɨɜɟɧɢɸɫɭɳɟɫɬɜɟɧɧɵɯɪɢɫɤɨɜɨɩɟɪɚɰɢɢ
Ɏɨɪɦɢɪɨɜɚɧɢɟ ɷɮɮɟɤɬɢɜɧɨɣ ɫɢɫɬɟɦɵ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ – ɫɥɨɠɧɵɣ
ɬɪɭɞɨɟɦɤɢɣ ɢ ɞɥɢɬɟɥɶɧɵɣ ɩɪɨɰɟɫɫ ɇɚɥɢɱɢɟ ɢ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɟ ɜɫɟɯ ɤɨɦɩɨɧɟɧɬɨɜ ɫɢɫɬɟɦɵ ɩɨɡɜɨɥɹɟɬ
ɨɪɝɚɧɢɡɚɰɢɢ  ɞɨɫɬɢɱɶ ɩɨɫɬɚɜɥɟɧɧɵɟ ɩɟɪɟɞ ɧɟɣ ɰɟɥɢ ɢ ɧɚ ɩɭɬɢ ɤ ɧɢɦ ɭɦɟɧɶɲɢɬɶ ɤɨɥɢɱɟɫɬɜɨ ɧɟɩɪɢɹɬɧɵɯ
©ɫɸɪɩɪɢɡɨɜª Ɉɬ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɜɧɭɬɪɟɧɧɟɝɨ ɤɨɧɬɪɨɥɹ ɡɚɜɢɫɢɬ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ
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